
 

 

 

 

 

 

 

 

 

 

HUMAN RESOURCES MANAGEMENT  
AND BUSINESS ETHICS 

 

Diploma: International Master in Business Studies, 1st year; 1st semester (fall) 
 
 

Description (Human Resources Management): The aim of this course is to provide an overview of the skills 
needed in managing individuals and teams, from the perspective of middle management. 
The programme is as follows: 

 
Lesson 1 – Group Dynamics: integrating a new group. Human behaviour in a group. 

Lesson 2 – Management styles. The importance of employee recognition. 

Lesson 3 – Communication and management. Managing interviews and evaluations. 

Lesson 4 – Motivation and management. How to set motivating objectives 

Lesson 5 – Conflict management 

Lesson 6 - Final evaluation 

Description (Business Ethics): Ethics is an ongoing conversation about human interrelationships. It concerns 
how our actions affect each other, and it is about the choices that we make for ourselves and for others. 
A central integrating idea of this class is recognizing that social expectations about business go beyond 
wealth creation and profit maximization. 

 

The primary focus of this course is on how to address these demands and expectations regarding the 
economic, social, and environmental impacts of corporations’ practices. It will provide you with an 
understanding of the scope and consequences of corporate decision making for various stakeholders and of 
how Corporate Social Responsibility (CSR) fits into the strategic decision-making process of business 
corporations. 
 

 

Hours: 20 
ECTS: 2 
Level: beginners 
Code UE (to mark on the learning agreement): 4-1M1IMBS3CS1 

 
 
 
 
 
 

 


